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Where are you?

Never written a plan
In the process of writing one
Have a plan – but it’s static and old 
now
Don’t need a plan – need to 
manage my business better
I am more focused on marketing 
planning right now

AGENDA

Workshop Jan. 22, 2009

4.  Dressing and Growing4.  Dressing and Growing

3.  Flesh and Bones3.  Flesh and Bones

2.  The Heart of the Plan2.  The Heart of the Plan

1. Fundamentals1. Fundamentals

5.  Q & A5.  Q & A
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1. It’s About Results

2. Form Follows Function

Form Follows Function
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Not the Old Standby

Executive Summary
Company
Product or Service
Market Analysis
Strategy and 
Implementation
Management Team
Financial Projections

Blocks. Modules

Do Only What You Need
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Separates Plan from 
Background

3. Planning is Management

Metrics & Tracking
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4. Planning Manages Change

5. Planning not Accounting

Planning, not Just a Plan

The plan is useless,  but 
planning is essential
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5 Planning Fundamentals

1. It’s About Results
2. Form Follows Function
3. Planning is Management
4. Planning Manages Change
5. Planning Is Not Accounting

AGENDA

Workshop Jan. 22, 2009

4.  Dressing and Growing4.  Dressing and Growing

3.  Flesh and Bones3.  Flesh and Bones

2.  The Heart of the Plan2.  The Heart of the Plan

1. Fundamentals1. Fundamentals

5.  Q & A5.  Q & A

Enmeshed: Chicken, Egg, and, 
er, Rooster?
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The Heart of the Plan

Your 
Business 
Identity

Study the Mirror
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Core Competence

Lowest 
Price!

Always!
We Will
Match

Anybody!Segment
Expertise

Technical
Excellence

Your Specific Keys to Success

SWOT
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Market Who and Why

Profile Your Ideal Customer

Tell the Story
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Target Needs and Wants

Divide & Conquer

LaggardsEarly Adapters Opinion Leaders

Strategy is Focus
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Strategy is Focus

The more 
priorities or 
key points 
included...

The less likelihood 
of 
implementation...

Focus

Strategy Is Tailored

Tough Decisions
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Understand Displacement

Knobs You Can Turn

Pop Quiz

I don’t know the secret to 

success; but I do know that the 

secret to failure is trying to 

please everybody
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AGENDA

Workshop Jan. 22, 2009

4.  Dressing and Growing4.  Dressing and Growing

3.  Flesh and Bones3.  Flesh and Bones

2.  The Heart of the Plan2.  The Heart of the Plan

1. Fundamentals1. Fundamentals

5.  Q & A5.  Q & A

Action Plan: What? When?

Do the Review Schedule First
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Identify Important Assumptions

Develop Metrics

Match Tasks to Owners
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Milestones Make a Plan Real

Forecast Your Sales

Sample Sales Forecast
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Forecast From Recent Past

Expense Budget

Estimate Payroll
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Startup Plan

Cash Traps

AGENDA

Workshop Jan. 22, 2009

4.  Dressing and Growing4.  Dressing and Growing

3.  Flesh and Bones3.  Flesh and Bones

2.  The Heart of the Plan2.  The Heart of the Plan

1. Fundamentals1. Fundamentals

5.  Q & A5.  Q & A
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Form Follows Function

Plan Cash Flow

CashCashSales 
Forecast
Sales 

Forecast

Personnel 
Plan

Personnel 
Plan

Profit or 
Loss

Profit or 
Loss

Starting 
Balance

Starting 
Balance

Balance 
Sheet

Balance 
Sheet

Dress It As Needed
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The Formal Plan

The Formal Plan Document

The Summary Memo
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Heart – Core – Strategy –
Elevator Speech

The Pitch Presentation

Business Plans Are Always Wrong
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… but Vital

A Good Business Plan is Never Done

AGENDA

Workshop Jan. 22, 2009

4.  Dressing and Growing4.  Dressing and Growing

3.  Flesh and Bones3.  Flesh and Bones

2.  The Heart of the Plan2.  The Heart of the Plan

1. Fundamentals1. Fundamentals

5.  Q & A5.  Q & A
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Contact Information

tberry@paloalto.com
sabrina@paloalto.com

http://planasyougo.com

The Book
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Software

Avoid ‘Crystal Ball and Chain’

Set Expectations and Follow Up
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Plan vs. Actual
779

812

33

279

390 (111)

Interview

blog.guykawasaki.com/2007/07/how-to-write-a-.html

Related Websites

timberry.com
Planasyougo.com
www.bplans.com
www.paloalto.com



Smartups Planning Workshop Workshop Jan. 22, 2009

www.paloalto.com    *    timberry.com

JUST IN CASE…

The Plan-As-You-Go Business 
Plan

Pop Quiz

What do you do first?

Keep Assumptions on Top
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Leave Tracks

Your Business Offering

Forecaster
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Estimate Burn Rate

Hanging on Sales

Costs & 
expenses Profits Assets & 

Liabilities
Cash

Hanging on Sales

Costs & 

expenses

Profits

Assets & 

Liabilitie
s

Cash
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Hanging on Sales

Costs & 
expenses

Profits
Assets & Liabilities

Cash

Financial Plan

Strategic Positioning
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Pick Your Plan: Lots of Different 
Contexts

Classic Business Plan
Strategic
Investors
Lenders
Academic
Operations
Partners
Growth

The Classic

The Plan for Management & 
Growth

Milestones
Assumptions
Tasks
Ownership
Follow-up
Measurability
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The Plan For Investment

Classic Plan Plus!
Management team
Exit Strategy
Investor ROI
Market growth
Defensibility

The Plan For a Bank Loan

Financial history
Collateral
Interest Coverage
Personal Financials
Commitment
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Don’t Wait. Get Going. 

Like Planning a Trip

Separates Plan From Output
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Separates Supporting 
Information

Faster And Easier

More Realistic
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Within the Grasp: Attainable

Appropriately Sized Planning

Plans Must be Managed
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Standard Income Statement

Balance Sheet

Cash Flow Plan
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Collections at 60

Collections at 90

Cash Spent
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Payment Detail

Cash Received

Estimating Inventory
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Cash Flow


