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CEO Palo Alto Software

President Princeton Entrepreneurs'
Network

Founder PAS UK
Co-author 3 weeks to Start-up

Blogger:
MommyCeo.wordpress.com

Never written a plan

In the process of writing one

Have a plan — but it’s static and old
now

Don’t need a plan — need to
manage my business better

I am more focused on marketing
planning right now
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Executive Summary
Company

Product or Service
Market Analysis

Strategy and
Implementation

Management Team
Financial Projections
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It's About Results

Form Follows Function
Planning is Management
Planning Manages Change
Planning Is Not Accounting

AGENDA 1. Fundamentals

2. The Heart of the Plan

3. Flesh and Bones

4. Dressing and Growing

5 Q&A

Workshop Jan. 22, 2009

Market

Identity
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A: Main Body
‘E' 1.0 Business Strategy
> -E| 1 Identity
.. E| 1.2 Target Market
\..E] 1.3 Strategic Focus

www.paloalto.com * timberry.com



Smartups Planning Workshop Workshop Jan. 22, 2009

i Technicay
Excellence

Lowest
Price!
Always!
We Will
Match
Anybody!

Strengths

Opportunitles
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1. Fundamentals

2. The Heart of the Plan

3. Flesh and Bones

4. Dressing and Growing

5 Q&A
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atart Date End Date
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Personnel Plan

$144,000
$0 |
$18,000 |
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A A A

oo

i

ol.;l People

Total Payroll $12,000 $27,250 $27,250 $194,750 |$377,000
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Start-up Plan

$18,350

Total Requirements

AGENDA 1. Fundamentals

Workshop Jan. 22, 2009
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Sales
Forecast

Profit or

Loss Balance

Sheet

Personnel
Plan
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Executive
ummary
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What We
Do
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AGENDA 1. Fundamentals
2. The Heart of the Plan

3. Flesh and Bones

4. Dressing and Growing

Workshop Jan. 22, 2009
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tberry@paloalto.com

sabrina@paloalto.com

n-As-You-Go
Business
Plan -
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Workshop Jan. 22, 2009
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Unit Sales
Meals 55)
7 390 138
Other o _ 101
Total Uni Total Unit Sales 184
u Unit Prices b
Meals Meals 4
Drinks 279 | |Drinks
Other 57| Cther
Sales Total Ui 1,155 |Sales
Meals Unit Pri Jan_|Meals
Drinks Meals 96 Drinks
Other Drinks Other $302  $271 4902
Total Sala Other 5749 [Total Sales 53,016 $810 357,826
Sales
Meals $15,396 $16,297 $28,768
Drinks 5684 $1,091 3$2,236
Other $502 $471 41,102

Total 5: 416,581 $17.859 432,107

timberry.com
Planasyougo.com
www.bplans.com
www.paloalto.com
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The Plan-As-You-Go Business
Plan

What do you do first?

T

$5.000)
Jan 'Feb Mar fpr May Jun ' Jal Aug Sep Oct Nov Dec

|

I et Cank Flows [ Cash Balance:
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$275 $275
$200 3200
$500 3500 500

[512,675 s12.675 512675

i ) , I —

Assets &
Liabilities
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Classic Busineq
Strategic
Investors
Lenders
Academic
Operations
Partners
Growth

Milestones
Assumptions
IESS
Ownership
Follow-up
Measurability
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Classic Plan Plus!

Management team
Exit Strategy
Investor ROI
Market growth
Defensibility

Financial history
Collateral

Interest Coverage
Personal Financials
Commitment

www.paloalto.com
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0 $71,300 $72,600

$15.000 $1

$16,000
$54,000

$16,000 $16,000
$55.300 $56,500

Workshop Jan. 22, 2009

77.14%

77.56%

77.96%

Pro Forma Balance Sheet

$29,750
$14,000

Cash Flow
Money Received
Cash Sales

Start Month 1 Month 2 Month 3

50
%0

1]
$500

50
$75

50
50
50
$0

50

$50

%300 %$250
50 50
£0 50
$325 $300

$500
$500

40 (3250) ($113)|

5500 5250 $138
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Receivables Detail

Estimated Collection Period in Days

Sales on Credit %

&0

85.00

Workshop Jan. 22, 2009

Receivables

Plus Sales on Credit
Less Cash from Receivables
g Receivables Balance

$636
$596

$291

$942

Receivables Detail

Estimated Collection Period in Days

Sales on Credit %
Recei

Beginning Receivables Balance

“Plus Sales on Credit
Less Cash from Receivables

Ending Receivables Balance

$865  $1,233

1,489

Expenditures

Bl Py

Additional Cash Spent

Jan Feb Mar,
Expenditures from Operations
ding $47 347 $47
it 5235 536 559
Subtotal Spent on Operations s272 583 | 3106
$0

Mon Operating [Other) Expente
Sales Tax, VAT, HS

Other Liabites
L tarm Liabi
Purchase Other Current Assels
Purchase Long- tarm Assats
Drvadends

Cash Spant

ST Pand Out
Principal Repaymant of Current Bomowng
cipal Repayment
pal Repaymant

[T

$0
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Payment Detail

Payment Delay in Days

Payables
Beginning Payables Balance
Plus New Payment Obligations
Less Cash Spending
ss Bill Payments

Ending Payables Balance

Cash Flow
Car

sh Recvived
Cazh Irom Operations.
Cash Sales
[Cash from Receivables
Subtatal Cash from Operations
Additlonal Cash Recalved
Hon Operating (Other) Income

0
M ment Recened
Subtotal Cash Received

Inventory Detail

Months of Inventory On-hand

Minimum Inventory Purchase

1 y Bal

Beginning Inventory Balance $805 $621
Less Inventory Used as COGS 2185 %243
Plus Inventory Purchase $0 30

Ending Inventory Balance $621 £378
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Cash Flow

Cash Received

Cash from Operations

Cash Sales

Cash from Receivables

Subtotal Cash from Operations

$36

Subtotal Spent on Operations

Additional Cash Spent | |
Principal Repayment of Current Borrowing 30
Long-term Liabilities Principal Repayment 5 53
Purchase Long-term Ass 5 50

585 $213
N (s55] $195  $180
Cash Balance 31 3196 5376

Subtotal Cash Spent
ow
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